
 

 

 

 

 

 

 

 

 

 

 

 

 
 

Project Management Fundamentals for Construction Professionals 

3 Day Training Program 

Cost: $1,700.00 plus GST + PST (Includes all materials) 

All of us have experience in project management; however our methodologies, disciplines and approach may not be the same. 

 
 

This course provides the effective and sound application of a wide range of techniques and 

tools throughout the project life cycle. This course aims to develop in the students’ capability and 

desire to employ and effectively apply sound project management principles to effectively 

manage increasingly complex construction projects. Specifically, the course will provide participants with 

deeper understanding of key project management principles such as project procurement 

methods, planning and scheduling, cost estimating and budgeting, resource levelling, project 

monitoring and control, and contract administration. The course will discuss project management 

principles, practices, techniques, and tools, to provide participants with an opportunity to learn key project 

management concepts. 

Instructor-led Training 

Join our instructor, Hemant Anand P.Eng PMP, CP-AMP, B.Sc Eng., MMS., MPM., who is a leading 

expert in project management and construction management systems, as both basic concepts of project 

management and in-depth essential elements for managing successful projects are demonstrated. 

COURSE OBJECTIVES 

 
 

 
✓ To learn fundamental project management concepts and techniques required for 

managing large and complex construction 

projects. 

✓ To appreciate the complex technical and managerial challenges in managing 

construction projects, and to learn effective methods for addressing these challenges 

✓ To be acquainted with the role of project management methods in enhancing and 

optimizing projects. 

TARGET AUDIENCE 

Construction project managers, engineers, superintendents, cost estimators, procurement 

managers, project administrators, and techniques required for managing large and complex 

construction projects 

 
 
 
 
 
 
 
 
 

Visit our website to register: https://www.sbccollege.ca/corporate-training/project-management/ 
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